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AGENDA
City Process
County Process
State Process
Advocacy Activity

Budget
Legislation

Who, What, When,
Where, and Why



CITY LEGISLATIVE PROCESS



CITY LEGISLATIVE PROCESS

WHO City Councilmembers
Their staffers

Scan to find all of your
representatives



CITY LEGISLATIVE PROCESS

WHAT Motions 
Connect with a staffer to have a motion written  



CITY LEGISLATIVE PROCESS

WHEN Motions can be brought at anytime 
City Council meets 1-2 times a week 
Committees meet once a week or every other week 

clerk.lacity.gov/calendar



CITY LEGISLATIVE PROCESS

WHERE City Hall 
City Clerk’s Office

JOHN FERRARO COUNCIL
CHAMBER ROOM 340, 

CITY HALL 
200 NORTH SPRING STREET,

 LOS ANGELES, CA 90012



CITY LEGISLATIVE PROCESS

WHY



CITY LEGISLATIVE PROCESS

HOW
Public comment when motion is brought forward 
Track the motion through the City Clerk’s office 
Potential for a report back based on the motion 

Submit Public
Comment online or
in person!



COUNTY LEGISLATIVE PROCESS



COUNTY LEGISLATIVE PROCESS

WHO Board of Supervisors 
Their Deputies

CEO
Department of Homeless
Services and Housing
ECRHA
Leadership Table
LACAHSA
Domestic Violence Council 
Los Angeles County Sexual
Assault Council 



COUNTY LEGISLATIVE PROCESS

WHAT

Board policies are established by ordinance in
the Los Angeles County Code or as a result of
an order of the Board 
Motions create Ordinances and Orders 



COUNTY LEGISLATIVE PROCESS

WHEN
Motions can be brought at anytime 
Supervisors meet every Tuesday 
Deputies meet every other week biweekly or monthly



COUNTY LEGISLATIVE PROCESS

WHERE Kenneth Hahn Hall of Administration 
Online 

500 WEST TEMPLE STREET 
LOS ANGELES, CAL 90012



COUNTY LEGISLATIVE PROCESS

WHY

Motions or recommendations can be submitted to the
Board 
Adopted motions can lead to: 

Funding changes 
Additional projects 
Support for or opposition to bills, projects,
movements, etc. 
Report backs 



COUNTY LEGISLATIVE PROCESS

HOW
Connect with other County entities, including Deputies
Motion likely to be brought to the appropriate Deputy first 
Motion may then be referred to the full Board 
Board may request a report back, approve, or deny a motion 



STATE LEGISLATIVE PROCESS



STATE LEGISLATIVE PROCESS

WHO
State Legislators 
Assembly 
Senate 
Their staffers



STATE LEGISLATIVE PROCESS

WHAT Bills!



STATE LEGISLATIVE PROCESS

WHEN

February 21  - Last day for Bills to be introduced. st

June 6  - Last day for Bills to be passed out of their
House of Origin. 

th

September 12  - Last day for Bills to be passed in
both Houses. 

th

October 12  - Last day for th

      Governor to sign Bills that 
      have been passed. 



STATE LEGISLATIVE PROCESS

WHERE Sacramento 
District Offices
California Leg Tracker 



STATE LEGISLATIVE PROCESS

WHY State laws can provide protections that federal
laws do not 



HOW To write or co-sponsor a bill: 
Connect with your representative’s staff 
Legislators write a lot of bills every year and
need help coming up with ideas 

Figure out what your representatives care about 
Ex: Susan Rubio and domestic violence 

Continue connecting with other electeds to get
support for the bills 
Write and sign support letters 
Committee testimony at hearings 
Hill Days 

STATE LEGISLATIVE PROCESS



3 MINUTE BREAK!



CITY BUDGET PROCESS



CITY BUDGET PROCESS

WHO City Budget & Finance & Innovation Committee 
LA City Mayor 
Full City Council 



CITY BUDGET PROCESS

WHAT
Budget released by the Mayor, but not the final draft 
City budget provides framework for fiscal year 
Arguably the most important time for advocacy 
Goes through lots of review 



CITY BUDGET PROCESS

WHEN

City Fiscal year is July - June 
Mayor’s Budget is released end of April 
BFI Committee Hearings in May 

Public Comment Days 
Memo Day 
Rack Up Day 

Full City Council Hearings in May 
Public Comment Day 
Budget Day 

Budget must be approved by the Mayor within 5 days
of passing in Council. Council must pass by June 1 . st



CITY BUDGET PROCESS

WHERE
City Council 
Potential for public comment in different locations
to get everyone’s feedback 
Track on City Clerk website 



CITY BUDGET PROCESS

WHY

Sets the budget for the entire next fiscal year 
Has the potential for:

Budget expansion 
Budget cuts 
Consolidating departments 
Layoffs 

Advocacy has been succesful!
Restored and increased funding for Survivor
Services for the past two years!

THE BUDGET IS A MORAL DOCUMENT



CITY BUDGET PROCESS

HOW

Make sure you have connections with staffers of the
Budget and Finance Committee members 
START EARLY - they will have a lot of meeting
requests 
Write or sign onto letters 
Attend listening sessions if your Councilmember
offers it 
Connect with Councilmembers that support the
issues you care about 
Make in-person and written public comment 
SHOW UP! 



COUNTY BUDGET PROCESS



COUNTY BUDGET PROCESS

WHO
Board of Supervisors 
New County Department on
Homelessness 

Formerly Homeless Initiative 



COUNTY BUDGET PROCESS

WHAT

The budget is the engine that powers
the County’s work
County funding comes from Federal,
State, and Locally generated revenues 
Most money is restricted to support
specific programs the County is legally
obligated to provide 
Board Priorities shape the
Recommended Budget



COUNTY BUDGET PROCESS

WHEN

January - County departments submit
budget proposals to CEO 
April - Recommended Budget submitted to
Board for consideration
May - Board holds public hearings  
Budget needs to be approved before June
30th 
October - Supplemental Budget process 

Incorporates State and Federal
allocations 



COUNTY BUDGET PROCESS

WHERE Kenneth Hahn Hall of Administration 
Online 

500 WEST TEMPLE STREET 
LOS ANGELES, CAL 90012



COUNTY BUDGET PROCESS

WHY

LA County is the nation’s largest municipal
government 
Most County funding is designated for specific
services and MUST be used for those services 
However, NCC funding and unrestricted funding can
be used to support other services 
The County uses recommendations from the CEO and
public testimony to make decisions about NCC and
unrestricted funding 
Homeless services budget is mostly from the County 
Measure A 
LACAHSA 



HOW

Connect with the Homeless and Housing Deputies &
GBV Deputies 
Write or sign onto letters 
Attend budget listening sessions for New County
Department on Homelessness 
Make in-person, virtual, and written public comment 
SHOW UP! 

COUNTY BUDGET PROCESS



STATE BUDGET PROCESS



STATE BUDGET PROCESS

WHO
The Governor 
Senate and Assembly Appropriations Committees 
Budget Subcommittees 
Entire Legislature 



STATE BUDGET PROCESS

WHAT
Governing budget for the next fiscal year (July - June) 
Important Funding Sources 
HHAP, VOCA, CalVCB, CalOES 



STATE BUDGET PROCESS

WHEN
Original budget released in January 
Revision released in May (May Revise) 
Hearings in May and June 
Must be passed in the legislature by June 15th 
Signed by the Governor by end of June



STATE BUDGET PROCESS

WHERE Sacramento 



STATE BUDGET PROCESS

WHY

California is the 5th largest economy
in the world 
Has funding for:

Healthcare 
Homeless Services 
Victim Services 

Advocacy works! There was no money
for VOCA and then we got it! Two
years in a row! 

0.5% OF THE STATE BUDGET GOES
TOWARDS ADDRESSING HOMELESSNESS



STATE BUDGET PROCESS

HOW
Lots of letters! 
Talk to your elected officials, especially if they
are on the Appropriations Committee 
Hill Days 



QUESTIONS?



LEGISLATIVE ADVOCACY ACTIVITY TIME! 



City Legislation                Sarah
State Legislation             Teya 
Pick a topic to track 
Power map a motion/bill 
Make an advocacy plan 

LEGISLATIVE ADVOCACY ACTIVITY TIME! 


